
ULSTER COACHES ASSOCIATION

MISSION STATEMENT
To promote coaching as a profession and to raise the standard of 
coaching throughout Ulster to ensure progressive development at all 
levels of swimming.
The Ulster Coaches Association will come under the umbrella of the 
Ulster Region Swim Ireland and shall be subject to its rules
The UCA will be an integral part of Coaching Northern Ireland.
The association shall have its own Constitution and Rules and any 
changes shall be presented to the URSI for ratification.

CONSTITUTION 
1. The constitution shall be known as the Coaches Association of 

the Ulster Region of Swim Ireland and shall be known 
hereafter as “the Association” or “the Coaches Association”

2. The aims of the association shall be to promote interest in and 
raise the standard of coaching in the Province.

3. The Association will have 2 tiers – an associate member and a 
full member.  An associate member can be any person 
interested in the sport and it is not essential to hold any 
qualifications.  A full member shall hold a minimum of   
teachers award and be actively working with a competitive 
squad in an affiliated club. 

4. All members of the association must be members of Swim 
Ireland 

5. All members shall pay the agreed annual membership fee.
6.  The coaches association shall control all matters related to 

coaching.
7. The committee, which shall be elected by all full members of 

the association, shall consist of a President, Chairperson, 
Honorary Secretary, Honorary Treasurer and a minimum of 4 
members, of which 1 only shall be an associate member and the 
remainder full members

8. UCA shall decide the membership fee.
9. The committee shall control the financial affairs.
10.The annual audit shall be presented to URSI.
11.The UCA have the right to rescind membership to anyone 

bringing the UCA into disrepute.
12.A quorum shall consist of a minimum of 5 members.


